Swansea University Archery Club Constitution (revised 2010)

S.U.A.U Archery Club Constitution

(Revised 2010)

Aim

To promote and enhance the sport of Archery within the University, by providing training and equipment to its members, along with the opportunity to compete for those who wish.

Affiliations

1. The club must be affiliated to the Swansea University Athletic Union.

2. The club will be affiliated to the Grand National Archery Society (GNAS/Archery GB).

3. The club will be affiliated to the Wales Archery Association (WAA).

4. The club will be affiliated to the Glamorgan Archery Association (GAA)

Membership

The club shall be open to all members of the SUAU, on condition that they pay a membership fee, obey the rules of the club and hold a membership card. The card shall be signed by an official of the club. Membership cards will act as receipt of the membership fee. A list of all members and their status should be given to the AU, by the first management committee meeting of the year and must be continually updated.

Discipline will be given to any member with just reason using the following system:

1. An unofficial verbal warning

2. An official verbal warning

3. An official written warning

4. Suspension

5. The committee will refer to both the Archery GB/ GNAS and the AU disciplinary procedures , and use the guidelines deemed most applicable in the situation

Membership can be suspended and reinstated by the majority vote of the executive committee, given just cause. Suspended members may not attend club events, shoots, socials, or competitions, until either their membership is reinstated, or until the membership expires at the end of that academic year, whichever is sooner.

The Committee

The Committee shall be made of Executive Committee Members and Non-executive Committee Members. The Executive Committee Member’s shall be, Captain, Team Coach, Treasurer, Secretary, Equipment Officer and Social Secretary. These Officers have voting rights on the Committee. These elected officers shall assume office at the Beach Barbeque in the Summer Term.

The Non-executive Committee Member’s will sit on the committee, but will hold no voting rights on the Committee. The non-executive committee includes the First Year Representative who shall assume office as soon as the vote takes place in the Autumn Term. There will be one Permanent Non-executive Committee Member of Children’s Officer, as required by GNAS. Other Non-executive Committee positions can be appointed by the Executive Committee. These positions can be closed without notice by two members or more of the executive committee, as they are at the discretion of the executive committee.

Any member of the executive committee can be suspended from duty by a majority vote of the executive committee. The expulsion of any executive committee members needs a vote by the club. At least one executive committee member shall be present at all club socials. At least one committee member shall be present at all competitions to which the club attends. At least one committee member shall be present at all university competitions which the club attends (apart from the British University Team Championships). The Coach will act as Team Manager at such events. In the event the Coach is unable to attend, they delegate their responsibility to another committee member in attendance.
The committee is required to perform a safety check on all club equipment at the end of each academic term and a logistics check at the end of each academic year. All damage that occurs to club equipment must be reported to the Equipment Officer, noted on the damage list or put in a specific place.
Before the next year’s committee are elected current committee members should write or amend a hand book to hand down to their successor so they are informed on the role beyond what is stipulated in the constitution.
The committee is responsible for maintaining safety during the course of a shooting session. 

Executive Committee Member’s

The Captain shall:

a) Be responsible to the AU for the overall running of the club affairs.

b) Chair all meeting of the club except where AU regulations state otherwise.

c) When unavailable ask the Team Coach to act as their appointed deputy.

d) Supervise safety at club meetings.

The Team Coach shall:

a) Be responsible for Team selection, in conjunction with the Captain.

b) Act as Deputy to the Captain.

c) Be responsible for the initial and continuing training of the members.

d) Be responsible for the entering of monthly scores into the e-league competition that must be shot in SUAU weekly club shoots or recognised competitions where the round shot is a Portsmouth (recognised competitions shall be SWWU league matches and BUCS Indoors along with any formal competitions held around the country).

I. Keep a record of any scores submitted in electronic form (if possible)

II. Organise the awarding of classifications to archers when they are achieved, following the GNAS guidelines on the awarding of such classifications

e) Be responsible for the organising of at least two field shoots in the course of the academic year and promoting other forms of archery.
f) Organise the recruitment/training of qualified archery coaches/leaders.

The Treasurer shall:

a) Be responsible for the financial administration of the club including:

I. Collection of all match fees.

II. Preparing of estimates for the AU.

III. Collection of membership fees.

b) Work with the Equipment Officer in organising equipment funding etc. from club funds.

c) Supervise and be in charge of the procurement of club clothing.

d) Organise fund raising for the club, either through events and promotions or sponsorship

The Secretary shall:

a) Be responsible for correspondence with other clubs and other organisations.

b) Be responsible for maintaining a true record of all meetings of the club and publicising such meetings.

c) Be responsible for the running of the election of officers in conjunction with the captain.

d) Inform the Secretary of the AU regarding:

a. Election of officers

b. Changes in club constitution

e) Keep an up-to-date constitution and amend it immediately after an AGM or EGM

f) Fill out and submit GNAS registration forms for all members as soon as they are received

The Equipment Officer shall:

a) Maintain club equipment

b) Repair damage to club equipment

c) Run a session on basic maintenance (at the discretion of the equipment officer)

d) Work with the Treasure in organising equipment funding etc. From club funds
e) Be responsible for maintaining a record of all damage that occurs to club 

The Social Secretary shall:

a) Be responsible for organising at least 5 major social events during the academic year

b) Be responsible for publicising the above events

c) Be responsible for publicising club activities

d) Be responsible of fun shoots organisations, whether this is themselves or another delegated member 

Non- Executive Positions
The First Year Representative shall:

a) Be a liaison for the first year member’s of the Club

b) Communicate to the first year members of the club once a term. Either by email or meeting without experienced members present.
General Meetings
A ‘General Meeting’ is a meeting called for all club members, concerning an issue that may affect the club as a whole.

A General Meeting may be called by anyone associated with the club who has just cause

The quorum of a General Meeting shall be 25%.

An Annual General Meeting shall be held in the second semester of the academic year. Notice of this meeting will be publicised on the club website and via email at least 2 weeks beforehand together with an emailed agenda which will be made available for viewing 1 week beforehand. 
The AGM should include:

1. Nomination openings of Executive Committee Members for the following year (except First Year Representative).

2. Reports from the Captain, Team Coach, Treasurer, Secretary, Social Secretary, Equipment Officer and First Year Representative.
An Emergency General Meeting may be called for any emergency issues that arises within the club and needs to be dealt with immediately. This also includes changes that need to be made to the club constitution.  
The executive committee shall meet as often as required, but must meet at least once a month. All club members have the right of appeal by calling a general meeting when disciplined by the AU or by the Club. The Captain has the deciding vote (at any meeting) if the situation requires it.

Constitutional Amendments

No amendment may be made to the club constitution unless it appears on the agenda.
The only changes to the constitution that do not need to be voted in are those that are imposed by:

1. The Athletic Union

2. The university

3. The National Governing Body of the sport (currently GNAS/Archery GB)

4. The Law of the Land

Election of Officers and voting regulations

The Captain and the Secretary will count and verify the votes.

If two committee members are not available to count the vote, two non-nominating members of the club will be elected as returning officers
No member of the Committee who is running for election shall be allowed to the count the votes. 

No one who has nominated someone’s election is allowed to count the vote.

Only membership card holders who joined the club before the end of the term preceding the one in which the meeting takes place may have voting rights
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